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SESSION OVERVIEW

• Study plan: tips and pitfalls to avoid
• Important academic rules
• Understanding your new environment 

(case studies)
• Questions & answers



COMPLEMENT TO THE WEBINAR ON STUDY PLAN

• Check that you have the knowledge and necessary background to 
successfully complete the courses in your study plan (possibility of taking 
undergraduate courses).

• Choose courses according to your level of studies and your program (8000 
versus 6000)

• Take a reasonable number of credits: pay attention to the overload!
• Choose courses in a limited number of sub-specialties.
• To know more: watch the webinar on the study plan, on GoPoly website. 

Note: It is possible, with the agreement of your director, to make changes to 
your study plan during the program (pay special attention to first semester)

https://www.polymtl.ca/gopoly/en/webinars-and-welcome-activities#replays-and-open-access-webinars


NOT SO FLUENT IN FRENCH?

Following courses in other anglophone universities: 

• 15 credits maximum outside Polytechnique = 100%

But be careful! In some programs, there are mandatory courses 
that you must follow at Polytechnique.

Take note that some courses are also offered in English at 
Polytechnique (verify with your department):

GCH6912A : Phénomènes d’échanges
GCH6912AE : Transport phenomena



GRADING AND EVALUATION SYSTEM
 

Grade

Numeric 
Value for 
Average 

Calculation

Graduate

A* 4.0 Exceptional

A 4.0 Excellent

B+ 3.5 Very Good

B 3.0 Good

C+ 2.5
Pass

C 2.0

D+ 1.5
Mediocre

D 1.0

F 0.0 Failure

How does the grading system work?

∼ 16/20

∼ 10/20




FIRST SESSION – IMPORTANT RULES

You must reach the pursuit GPA (after 9 credits): > 2,75

F grades:
– 1 F (first): Exclusion … unless authorized to pursue your 

studies
– 2 failures (same course or different ones): Definitive exclusion 

from the program

Request for courses exemption in PhD : to be requested at the 
beginning of the program (requires several approvals)

Knowing the rules is your responsability! For example :

Choose your course load wisely !!!



FIRST SESSION – IMPORTANT RULES

PhD students:

Reminder! You must complete at least 9 credits of mandatory 
courses listed in your study plan during the first 3 terms of your 
program with an average of 3.0/4.0

If you cannot meet this requirement, you will automatically loose 
access to the differential fees exemption scholarship as of the 
following term



GETTING YOUR DEGREE

M.Sc.A.(45 cr.) PhD (90 cr.)

Academic success 3.0/4.0
(15cr.)

3.0/4.0
(15 cr.)

Workshop SST  

Pass the comprehensive exam

NA


at 4th term

Compulsory workshops 
End of the 2nd term


end of 4th term max

Thesis / Dissertation 
Thesis
(30 cr.)


Dissertation

(75cr.)



SERVICE AUX ÉTUDIANTS DE POLYTECHNIQUE

UNDERSTANDING YOUR
NEW ENVIRONMENT



CASE STUDY #1

Myriam is a very bright student currently enrolled in her second trimester in a 
Thesis Masters’ at Polytechnique.  

 Suspected of using other people's material for her work and summarizing 
it in her own words, without citing the source.

 She has 10 days to produce a written response to the report and is 
informed that she may be called to a hearing before the Student Discipline 
Committee.

 Myriam is shocked: she goes to see the professor of this course to defend 
herself strongly.  She wanted to find another solution.

 The professor refuses and explains to her that from now on she must 
refrain from communicating with him on this subject.



CASE STUDY #1

How do you explain what happened? (you may give 
more than one answer)

1. Myriam plagiarized because she does not have the 
skills to study at Polytechnique

2. We are faced with a teacher who is too strict
3. Myriam was not aware of the rules surrounding 

plagiarism at Polytechnique
4. The professor had no choice but to do so, as he does 

not have the authority to deviate from the rules.



SOME KEY CULTURAL NOTIONS

Adapté de: Dimitrov, Nanda (2009). Western Guide to Mentoring Students Across Cultures (Purple Guides. 4.) Tiré de:
https://ir.lib.uwo.ca/tsc-purple-guides/4/ and Hofstede’s Insights. (2019). Canada.  Tiré de https://www.hofstede-
insights.com

Quebec and Canada are societies with a high 
level of trust in authority, where written rules 
are valued

In the academic world, this means, among 
other things:

• The system is presumed to be fair and the rules reasonable.
• Rules are generally applied equally to all.
• You must know and follow the written rules to assert your rights. There is 

very little room for negotiation.
• People in authority generally do not have the power to override the rules.

https://ir.lib.uwo.ca/tsc-purple-guides/4/
https://www.hofstede-insights.com/


CONSEQUENTLY…

Québec

Excuses that do not work:

• "I didn’t know … », « nobody has told me… »
• "I have a friend who...“
• "But is there no way ... ?“
• "I will write to the Director!"

Core value: Individual responsibility

Ask questions and validate the information you
have with the right person!



WHERE CAN I GET THE INFORMATION?

Graduate Studies-general regulations (in French)

Ask:

• Your student file officer
• Your graduate study coordinator 
• At the Registrar’s Office

Don’t know who is the right person to answer your 
question, come to Student Services, we will tell you!

https://www.polymtl.ca/renseignements-generaux/documents-officiels/5-affaires-academiques-et-vie-etudiante


HOW CAN I AVOID PLAGIARISM?

• First step: know how to recognize it
Polytechnique’s website on plagiarism and fraud prevention -
---Code of conduct course to be completed by September 30 
on Moodle

• Second step: use ressources at your disposal:
-At the library:

-Help with endnote (reference manager software)
-Library staff

-Your complementary training (CAP workshops)
-Ask your professors!

https://etudiant.polymtl.ca/plagiat/en/
https://moodle.polymtl.ca/


CASE STUDY #2

Louis is a student starting a doctoral program. He and his supervisor have agreed 
that in his first term he will take two courses, as well as a supplemental workshop.  

 Louis has always had an easy time with his studies 
 His first interactions with his supervisor were positive.
 But Louis soon began to have serious difficulties in one course.  He was afraid 

of failing it.



CASE STUDY #2

What do you think Louis should do?  Choose one 
answer.

1. Avoid bothering his supervisor and manage to 
pass the course.

2. At the doctoral level, you shouldn't have this 
kind of difficulty.  It is better for Louis to drop 
out of school.  

3. Make an appointment with his supervisor to 
inform her of his difficulties and discuss 
solutions.

4. Drop the course so as not to affect his GPA and 
inform his supervisor afterwards.



SOME KEY CULTURAL NOTIONS

Adapté de: Dimitrov, Nanda (2009). Western Guide to Mentoring Students Across Cultures (Purple Guides. 4.) Tiré de:
https://ir.lib.uwo.ca/tsc-purple-guides/4/ and Hofstede’s Insights. (2019). Canada. Tiré de https://www.hofstede-insights.com

Quebec and Canada are societies with low 
hierarchical distance.

In the academic environment, this means, among 
other things

• A rather informal communication style between 
professors and students

• A certain degree of autonomy and initiative on 
the part of students is expected

• Expectation that students will ask for help when 
needed.

• Asking questions does not mean questioning the 
authority of the professor. 

https://ir.lib.uwo.ca/tsc-purple-guides/4/
https://www.hofstede-insights.com/


MODE OF COMMUNICATION

• Explicit and direct, but not confronting

• The « sandwich approach »:

Praise

Praise

Criticism



SUPERVISION TERMS AT THE GRADUATE
STUDIES

Read the Supervision Policy for Graduate students

Some ideas of topics to be discussed with your research
director

Remember that if you have duties as a student, you also
have rights!

http://www.polymtl.ca/etudes-superieures/en/supervision/supervision-terms
http://www.polymtl.ca/etudes-superieures/en/supervision/supervision-terms


REMINDER

Welcome session for Graduate Students
on September 1st

• With your department: from 12:30 to 1:30pm
• Cocktail hosted by Polytechnique Montréal and your

student association: from 5pm to 8pm

To register

https://www.polymtl.ca/gopoly/en/webinars-and-welcome-activities


SUPPORT FOR SUCCESS– STUDENT SERVICES OF 
POLYTECHNIQUE (SEP)

 Virtual and in-person
individual support

 Workshops and 
online tutorials

 Psychological
support

 Support to students

with disabilities

 And more!

https://etudiant.polymtl.ca/soutien/

https://etudiant.polymtl.ca/soutien/




MORE INFORMATION

Questions about the beginning of your studies

• Visit the GO-Poly website: polymtl.ca/gopoly

• Send an email to GO-Poly’s team: info@polymtl.ca.

http://www.polymtl.ca/gopoly
mailto:info@polymtl.ca
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